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UB fully backs the recom m ended m ult idisciplinary approach to sustainable developm ent  and em ploys a holist ic perspect ive 
by integrat ing system s thinking, econom ic, natural resource, health, social, ecological, technological, environm ental, legal, 
and m anagem ent  dim ensions. UBôs MDP promotes modular study opportunities for regional and international students as 
well as for professional capacity developm ent . I t ,  part icular ly, supports ï together with other m odular program m es at  UB ï 
organisat ions in regard to their  staff developm ent , recruitm ent  and retent ion needs by enabling convenient  access for 
cit izens resident ial/ em ployed outside Gaborone, less t im e-consum ing and less cost ly com pared to academ ic com pet itors in 
the region. Graduates will be well prepared to confront  com plex sustainable developm ent  challenges in the pr ivate or public 
sector. The MDPôs structure, contents, delivery, and assessm ents are geared towards the achievem ent  of five m ajor aim s:

¶ I ntegrat ion of the I nternat ional Com m ission on Educat ion for Sustainable Developm ent  Pract ice Recom m endat ions incl. 
scope, durat ion, contents, and learning outcom es of the eighteen com petency areas expressed (see front  cover)  across 
the four key disciplines (health, m anagem ent , natural & social sciences) ;

¶ Com pliance with Regional Credit  and Qualificat ion Fram eworks concerning size and workload dist r ibut ion of postgraduate 
qualificat ion(s)  and level descriptors;

¶ Equivalence of UBôs MDP with international qualifications as evidenced by an International Accreditation Agencyôs Audit 
during the first  year of delivery;

¶ Developm ent  of com m unicat ion, project  m anagem ent , and leadership skills as expected by the professional world of 
governm ent , enterprises and other organisat ions, as exem plified by the findings of the Global MBA Recruiters Survey and 
UBôs Graduate Attributes;

¶ Contribution to Botswanaôs Economic and Social Development Agenda by assuring that graduates entering employment 
are equipped with knowledge, skills, ent repreneurial talent  as well as at t itudes to create a society and econom y that  will 
br ing benefits for the advancem ent  of the count ry and its people.

W h at  Pr o f ession al  &  Car eer -oriented Aims underpin UBôs MDP?

What is the Masterôs in Development Practice ( MDP)  Deg r ee?

The Masterôs in Development Practice (MDP)  at  UB is a m odular cross-disciplinary program  providing skills and knowledge 
required to bet ter ident ify and address the global challenges of sustainable developm ent , such as poverty, populat ion, 
health, conservat ion, clim ate change, and hum an r ights. Core courses cover the natural, social, health, and m anagem ent  
sciences. A global course on I ntegrated Approaches to Sustainable Developm ent  br ings together expert  pract it ioners, 
students and faculty from  around the world. Pract ical field t raining and academ ic program s are being launched in Afr ica, 
Asia, Aust ralia, Europe, and the Am ericas. The John D. and Catherine T. MacArthur Foundat ion (MAF)  com m it ted 16 m illion 
US$ over the period from  2009 to 2013 to create MDP program m es at  over 20 universit ies worldwide and with it  a global 
network of faculty, students, pract it ioners and partner organisat ions.

As one of the nine universit ies selected by MAF for delivery in 2010, the University of Botswana has been awarded 2.5 
m illion Pula (330,000 US$)  for seed funding. However, UB's MDP framework considerably differs from other partnersô 
program m es by integrat ing a com pulsory in-com pany research project  and by its m odular m ode. By depart ing from  full-
t im e delivery, UB's MDP will allow professional capacity developm ent  for part icipants liv ing outside the capital's catchm ent  
area, from  Botswana as well as from  other m em ber states of the Southern Afr ican Developm ent  Com m unity (SADC) . An 
accreditation of UBôs modular MDP with a European agency is under way, m aking it  part icular ly convenient  and at t ract ive 
for internat ional exchange students and/or regional volunteers to engage in part of UBôs MDP and to take worldwide 
recognised credits back to their  hom e inst itut ions. The MDP also integrates Postgraduate Cert ificates and Diplom as for 
part icipants only interested in selected MDP m odules.

I n 2007, the I nternat ional Com m ission on Educat ion for Developm ent  Professionals set  out  to challenge the narrow scope of 
current  respect ive program m es available and to broaden the t raining and knowledge base by integrat ing the core 
disciplines of health, natural and social sciences and m anagem ent . By acquir ing interdisciplinary knowledge as well as 
pract ical skills via two intensive pract ical field- t raining experiences, students are equipped to work across different  fields to 
design and m anage integrated developm ent  intervent ions and to im plem ent  appropriate policies to support  sustainable 
developm ent . Hence, the MDP will provide t raining and com petencies beyond the typical classroom  study of econom ics and 
m anagem ent  found in m ost  developm ent  studies program s.  

W h at  p r om p t ed  t h e Pr om ot ion  o f  Glob al  MDP Pr og r am m es?
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¶ UB's MDP program m e com prises 21 resident ial weeks of tuit ion over 28 m onths with 7 t r ips to Gaborone and 1 to Maun 
(sam e num ber of class room  hours as full- t im e MDP version) .

¶ I t  covers 32 courses (20 lectures [ L] , 5 sem inars [ S] , 4 workshops [ W]  delivered in eight  2/ 3-week resident ial m odules) , 
two ñhands-onò field training experiences and the Global Classroom.

¶ All m odules are self-contained to enable convenient  professional developm ent  as well as one-visit  exchange 
opportunit ies for MDP network staff and students.

¶ Early program m e accreditat ion in Europe will provide an internat ionally accepted currency of recognised credits devoid of 
bureaucrat ic hurdles concerning course recognit ions. 

¶ Each of the 2/ 3-week resident ial m odules represent  225/ 300 workload hours and include 2/ 3 lectures and one sem inar/
workshop. The credits are 9/ 12 UB and ECTS, 22.5/ 30 SADC, 6/ 7 US. 

¶ Each 2/ 3-week m odule requires 96/ 120 hours of self-study prior to the resident ial periods and 33/ 36 hours are reserved 
for post -assignm ents. The t im e intervals between m odules are set  to accom m odate full- t im e em ployed part icipants who 
will require 12 hours of self-study and assignm ents per week during off-cam pus phases (with online support  via 
collaborat ion software) . See schedule above for m odule t it les and next  pages for m odule descript ions and coursework. 

¶ Each of the lectures covers (on-cam pus)  28 lecture hours, 5 hours of sem inars/ excursions/ guest  lectures, and 2 hours 
for init ial test ing of adequate preparat ion. Depending on the 2/ 3-week m odule length, the rem aining 26/ 39 hours are 
spent  on the Sem inar, Project  or Workshop.   

¶ The field t raining experiences include a 300-hours placem ent  [ P]  (or a ORI  field t raining program m e [ H] )  and a 15-week 
field study or in-com pany project  (with research thesis)  [ R] . 

¶ Capacity perm it t ing (~ 24 part icipants/ cohort , one intake/ year) , regist rat ions for individual m odules for credit  t ransfer or 
life- long- learning are welcom e (e.g. UB students of other Master program m es, visit ing internat ional students, 
professionals) . UB also hopes to encourage m any of the internat ional volunteers operat ing in the region to part icipate in 
the MDP, fully or part ially.

¶ I nternat ional partner MDP program m es cater for 4-sem ester full- t im e study over 22-27 m onths. Hence, UBôs considers 
its MBP also as a viable opt ion for full- t im e and part - t im e students.

¶ Due to online com ponents and com m unicat ion via an account / website being set  up for each part icipant , evidence of 
com puter literacy, ownership of a netbook/ laptop, and cont inuous internet  access are essent ial requirem ents.

¶ The MDP programme is coordinated by the School of Graduate Studies and the MDP award is conferred by UBôs Faculty 
of Social Sciences. 

Structure and Characteristics of UBôs MDP Programme
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Sy st em s Th in k in g  an d  Met h od o log ies ( STM)

Fu n d am en t a ls o f  Dev elop m en t  Pr act ice ( FDP)

Heal t h  Sect o r  Man ag em en t  ( HSM)

Su st a in ab le Dev elop m en t  Pr act ice ( SDP)

Su st a in ab le I n f r ast r u ct u r e Dev elop m en t  ( SI D)

Tow ar d s a Kn ow led g e Societ y  ( TKS)

Man ag in g  Dev elop m en t  I n t er v en t ion s ( MDI )

Tr op ica l  Ag r icu l t u r e &  Pr e- Fie ld  St u d y  ( TAP)

Glob al  Classr oom :  
I n t eg r at ed  Ap p r oach es t o  Su st a in ab le Dev elop m en t  Pr act ice

Local  Dev elop m en t  
Pr o j ect s ( Fie ld  Visi t s)

Fie ld  Tr a in in g  Pr og r am m e ( FTP)  a t  t h e Ok av an g o  Resear ch  I n st i t u t e ( ORI )  
o r  I n d iv id u al  Pr act ica l  Fie ld  St u d y  /  Placem en t  

Ad v an ced  Fie ld  St u d y  ( Resear ch  Th esis)

f r om  Sep  2 0 1 0

Oct / Nov  2 0 1 0

Jan / Feb  2 0 1 1

2  w eek s
2 L +  1 S

2  +  1  w eek s
2 L +  1 S +  1 S

May  2 0 1 1
2  w eek s
2 L +  1 S

6  w eek s H
3 0 0  h ou r s P

con t in u ou s

May / Ju n  2 0 1 1
or  f lex ib le

Au g  2 0 1 1
2  w eek s
2 L +  1 S

1 5  w eek s Rf lex ib le

Nov / Dec 2 0 1 1
3  w eek s
3 L +  1 W

Mar / Ap r  2 0 1 2
3  w eek s
3 L +  1 W

Ju l / Au g  2 0 1 2
3  w eek s
3 L +  1 W

Nov  2 0 1 2
3  w eek s
3 L +  1 W

3

9

9 + 2

9

1 2

9

2 4

1 2

1 2

1 2

1 2

1 2 5
cr ed i t s

Fie ld  St u d ies:  
5 0 / 3 0 0 / 6 0 0  h ou r s

2 - w eek  Mod u le:  
4  x  2 2 5  h ou r s

3 - w eek  Mod u le:  
4  x  3 0 0  h ou r s

Leg en d :
Glob al  Classr oom :  

1  x  7 5  h ou r s
Fi r st  Coh or t  Sch ed u le
(add year for future cohorts)



The world is being dram at ically reshaped by scient ific and technological innovat ions, regional and global 
interdependence, cross-cultural encounters and changes in econom ic, polit ical and social dynam ics. The m ark 
of the accom panying challenges are an increasing com plexity. But , problems ñrarely present themselves 
individually, but  com e related to other problem s, in r ichly interconnected problem  situat ions that  are 
appropriately described by Russ Ackoff as ómessesô. As a result , once you exam ine them , problem s seem  to 
get  bigger and to involve m ore issues and stakeholders.ò [ 1]

ñSustainable development issues are complex as they require not only good general problem solving skills, 
but  also high levels of expert ise in a broad range of knowledge dom ains. I n addit ion, finding ways to possible 
solut ions also requires from  the problem  solver the com petence to ident ify and to connect  the ecological, 
economic and social dimensions of the problemò, including interrelat ionships in t im e and space. Hence, ñthe 
complexity and interconnectedness of todayôs world asks for thinking in systems.ò [ 2]  

This need is also reflected in the refined level descriptors of the SAQA qualificat ion fram ework which clusters 
generic com petencies and learning outcom es into ten categories:  scope of knowledge;  knowledge literacy;  
m ethod and procedure;  problem  solving;  ethics and professional pract ice;  accessing, processing and 
m anaging inform at ion;  producing and com m unicat ing inform at ion;  context  and system s;  m anagem ent  of 
learning;  accountabilit y. [ 3]

The aim  of the 2-week- intensive-MDP-module ñSystems Thinking & Methodologies (STM)ò is to equip the 
part icipants with a range of skills and to establish a solid arsenal of tools to be ut ilised in the upcom ing 
m odules and assignm ents and further professional career, in part icular in regard to the SAQA categories:

¶ óMethod and Procedureô by covering research methods essential for the process of scientific information 
gathering, analysis, and interpretat ion with a social science orientat ion;

¶ óContext and Systemsô by providing basic expertise in systems dynamics and systems thinking, supported 
by specialised software for m apping and m odelling, sim ulat ion and analysis;  

¶ óProducing and Communicating Informationô by enhancing the participantsô abilities to present 
professionally and develop skills in persuasion and effect ive com m unicat ion.

¶ óProfessional Practiceô by introducing concepts of Knowledge Management and Teamwork supported by 
Google Apps, a set  of powerful I T-based collaboration tools used during the whole of UBôs MDP 
program m e. 

[ 1]  System s Thinking:  Creat ive Holism  for Managers;  Michael C. Jackson;  I SBN 0-470-84522-8

[ 2] Com petencies for ESD (Educat ion for Sustainable Developm ent )  Teachers, A fram ework to integrate ESD 
in the curr iculum  of teacher t raining inst itutes;  United Nat ions Econom ic Com m ission for Europe 
(UNECE) ;  Com enius 2.1 project ;  Brussels, 2008;  www.unece.org

[ 3]  Refined Level Descriptors for a 10-Level NQF;  South Afr ican Qualificat ions Authority (SAQA) ;  2007;  
ht tp: / / www.uovs.ac.za/ facult ies/ docum ents/ H1/ HD5/ Level_Descriptors_SAQA_2007.doc

Year  1  -  Tw o- W eek  I n t en siv e Mod u le ( 1  o f  4 )  an d  Glob al  Classr oom

Sy st em s Th in k in g  &  Met h od o log ies ( STM)
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ñEffective, com prehensive developm ent  work requires proficiency in several cross-disciplinary skill and 
knowledge areas. These core com petencies enable a sustainable developm ent  pract it ioner to analyse the 
cross-disciplinary nature of developm ent  issues;  choose a course of act ion based on sound abilit y to diagnose 
the key dr ivers and the relevant  obstacles of a situat ion, and the pract ical steps that  can m ost  direct ly affect  
outcom es;  and effect ively m anage policies, programs and projectsò [ 1] . I n the MDP context , Econom ics 
knowledge is required to ensure both farm -  and m acro scale policy solut ions are econom ically sustainable and 
to design long- term  st rategies for overcom ing the poverty t rap. Thus, an int roduct ion to m icroeconom ics and 
m acroeconom ics has to set  the stage for understanding, for exam ple, the ground- level incent ives and 
pract icalit ies of econom ic policy design as well as how program s interact  with large-scale governm ent  
decision-m aking and budgets, and the m ovem ent  of goods, resources and services across count r ies [ 1] .

Addit ionally, ñMDP students may participate in academic exchanges as well as online discussions and 
collaborat ive learning act ivit ies. Such experiences would provide students with opportunit ies to learn from  
another universityôs particular area of expertise... or focus on a specific region or sector of developmentò [ 1] . 
I n the case of the University of Botswana, these MDP aspirat ions have to be m et  by focusing on developm ent  
econom ics, the context  of developm ent  count r ies and, in part icular, the nat ional and regional challenges and 
solut ions, e.g. Botswana's posit ive MDG status report  [ 2] . 

ñRegional co-operat ion and integrat ion in Southern Afr ica owes its or igin to histor ical, econom ic, polit ical, 
social and cultural factors that  have created st rong bonds of solidarity and unity am ong the peoples of 
Southern Afr ica. These factors have cont r ibuted to the form at ion of a dist inct  Southern Afr ican personality 
and ident ity that  underpins polit ical and econom ic co-operationò [ 3] . ñThe Southern African Development 
Com m unity (SADC)  has been in existence since 1980 and its vision is one of a com m on future, within a 
regional com m unity that  will ensure econom ic well-being, im provem ent  of the standards of liv ing and quality 
of life, freedom  and social just ice;  peace and security for the peoples of Southern Afr ica. This shared vision is 
anchored on the com m on values and principles and the histor ical and cultural affinit ies that  exist  am ongst  the 
peoples of Southern Africaé The signatories of the SADC Treaty  agree that underdevelopment, exploitat ion, 
deprivat ion and backwardness in Southern Afr ica will only be overcom e through econom ic cooperat ion and 
integrationò [ 3] . Gaborone, the capital of Botswana, hosts the Secretar iat  of SADC and its current  15 m em ber 
states are:  Angola, Botswana, Dem ocrat ic Republic of Congo, Lesotho, Madagascar, Malawi, Maurit ius, 
Mozam bique, Nam ibia, Seychelles, South Afr ica, Swaziland, United Republic of Tanzania, Zam bia, Zim babwe. 

The aim  of the 2-week- intensive-MDP-module ñFundamentals of Development Practice (FDP)ò, im m ediately 
followed by a week of int roductory field visits to local developm ent  projects, is to provide part icipants with the 
relevant  knowledge base, tools and m ethods to be ut ilised in the upcom ing m odules and assignm ents as well 
as with the regional context  and developm ent  agenda. 

[ 1]  I nternat ional Com m ission on Educat ion for Sustainable Developm ent  Pract ice;  Final Report  2008;
www.ubotho.net / Modular-Program m es/ program m es-MDP

[ 2]  UNDP in Botswana -  Botswanaôs Millennium Development Goals Situation; www.unbotswana.org.bw/
undp/ m dg.htm l

[ 3]  Regional I ndicat ive St rategic Developm ent  Plan (RI SDP) ;  Southern Afr ican Developm ent  Com m unity 
(SADC) ;  2009;  www.sadc.int

Year  1  -  Tw o- W eek  I n t en siv e Mod u le ( 2  o f  4 )  an d  Local  Pr o j ect  Visi t s

Fu n d am en t a ls o f  Dev elop m en t  Pr act ice ( FDP)
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ñAgricultural biodiversity ï the term  used to describe the diversity of plants and anim als used in food, 
agriculture, forest ry and fisheries ï is a m ajor part  of the biological diversity that  exists on Earth. This r ich 
diversity provides the genet ic resources needed for food and agriculture. Agriculture interacts closely with 
surrounding ecosystem s:  agricultural and other farm ing act ivit ies have long shaped our landscapes and 
created habitats for a wide range of flora and fauna. Biodiversity is at  r isk everywhere. Overexploitat ion and 
econom ic greed threaten its sustainable use by hum ankind, so put t ing the basic resources needed for the 
survival of future generat ions at  r isk. Current -day pract ices are often harm ful to nature and to successful 
agriculture. We have an obligat ion, therefore, to st r ike the r ight  balance between biodiversity use and 
biodiversity conservat ion, not  least  in light  of the altered condit ions ar ising from  phenom ena like clim ate 
change. Biological diversity provides a vital plat form  for varied agricultural pract ices and advancem ents in 
plant and animal breedingò [ 1] .

Agriculture is also ña vital development tool for achieving the Millennium Development Goal that calls for 
halving by 2015 the share of people suffer ing from  ext rem e poverty and hunger. I n m uch of Sub-Saharan 
Afr ica, agriculture is a st rong opt ion for spurr ing growth, overcom ing poverty, and enhancing food security. 
Agricultural product ivity growth is vital for st im ulat ing growth in other parts of the econom y. But  accelerated 
growth requires a sharp product ivity increase in sm allholder farm ing com bined with m ore effect ive support  to 
the m illions coping as subsistence farm ers, m any of them  in rem ote areas. Recent  im proved perform ance 
holds prom ise, and [ the World Developm ent  Report  2008]  ident ifies m any em erging successes that  can be 
scaled upò [ 2] .

The 2-week residential intensive MDP module ñTropical Agriculture and Pre-Field Studyò looks into the 
potent ials that  lead to household food security and, thus, poverty reduct ion in developing count r ies and deals 
with solut ions to problem s and challenges of sustainabilit y in the t ropics and sub- t ropics. I n this context , for 
exam ple, anim al agriculture fulfils a num ber of im portant  funct ions such as source of incom e at  individual, 
household and nat ional levels, services to support  crop product ion -  in term s of draught , power and m anure 
used as an organic fert iliser in gardens and arable  fields, fulfils social, cultural and religious requirem ents and 
obligat ions, food and other direct  products, reduces and spreads r isk at tached to failure of crops, generate 
and accum ulate wealth. 

However, there are m ajor const raints to viable and econom ically efficient  agricultural and livestock indust r ies 
in the t ropics, such as decreasing land area available for farm ing, low product ivity per anim al, recurr ing 
droughts, frequent  disease outbreaks and low level m anagem ent . Long term  solut ions to these problem s 
based on holist ic approaches are required to be sustainable and to also preserve the integrity of the 
environm ent  and conserve bio-diversity. With the opening of the world m arkets and global com pet it ion, 
decreasing suitable land area available for sustainable livestock product ion, lim ited resources and the m yriad 
problem s and challenges faced by the farm ing com m unity and related businesses, there is a need for bet ter 
t rained and technologically equipped specialists in order to com pete in this arena. 

Hosted by the Botswana College of Agriculture, the m odule will also prepare for the subsequent  field studies 
and incorporate Tswana language t raining for visit ing network partner students.

[ 1]  Conservat ion of Agricultural Biodiversity, Developm ent  and Sustainable Use of its Potent ials in:  
Agriculture, Forest ry and Fisheries;  Federal Minist ry of Food, Agriculture & Consum er Protect ion;  
Germ any, 2007;  www.bm elv.de.

[ 2]  World Developm ent  Report  2008:  Agriculture for Developm ent ;  econ.worldbank.org

Year  1  -  Tw o- W eek  I n t en siv e Mod u le ( 3  o f  4 )

Tr op ica l  Ag r icu l t u r e an d  Pr e- Fie ld  St u d y   ( TAP)
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A sustainable society m ust  have the capacity to help create a healthy environm ent  for its cit izens and at  the 
sam e t im e to develop a health care delivery system  that  can provide equitable access to appropriate, cost  
effect ive and quality care for individuals who need evaluat ion and t reatm ent . Consequent ly, as one of the 
seven pillars óA Compassionate, Just and Caring Nationô, Botswanaôs Vision 2016 prom otes and targets access 
to good quality health facilit ies and adequate nut r it ion for all cit izens, good quality sanitat ion and adequate 
supply of safe water for hum an needs, the abilit y to deal with unexpected epidem ics or the outbreak of new 
and hitherto unknown diseases, and the ut ilisat ion of the potent ial of t radit ional and spir itual healing system s 
in cooperat ion with m odern m edical pract ices within the fram ework of m odern law [ 1] .

The aims of the module in óHealth Sector Managementô are a) to create awareness of the value of prevent ive 
care and health prom ot ion in a resource lim ited social environm ents, b)  to foster an appreciat ion of the 
im pact  of illness and disease on individuals, fam ilies, and com m unit ies, c)  to encourage the developm ent  of a 
pr im ary care delivery system  consistent  with the culture and resources of the society, and d)  to develop an 
understanding of the im portance of m ult idisciplinary system s thinking to the solut ion of challenges faced in 
the health sector. 

The new UB Faculty of Health Sciences (FHS)  is well posit ioned and dedicated to provide these learning 
experiences in partnership with partners from  other facult ies and inst itut ions in Botswana. The academ ic and 
clinical staff m em bers of the FHS are com m it ted to a m ult idisciplinary educat ional experience based on 
internat ionally accepted m edical sciences delivered in an Afr ican com m unity context  and focus. 

ñHealth Management in Developmentò provides an introduction to the different types of health care delivery 
structures and organizat ional designs with em phasis on different  financing m echanism s, health m anpower 
requirem ents and outcom es assessm ents of each approach. Nat ional Health Services, Social I nsurance 
System s, Single Payer Models, Ent repreneurial System s and the individual accountabilit y of the m edical 
saving accounts concept  will be discussed not  as solut ions for a developing sustainable health system  but  
rather as a vocabulary building and concept -developing exercise to fam iliar ize the learner with a port folio of 
various opt ions available for the m aturing health system . The course prepares students for the responsibilit ies 
faced by general m anagers, program m e coordinators and planning professionals in helping to shape the 
overall health st rategy of a sustainable developing society. There will be considerable em phasis on balancing 
cost  and quality elem ents in a sustainable system  and encouraging healthy behaviours in the populat ion at  
large. The basics of organisat ional theory, account ing and finance, negot iat ion pr inciples, leadership skills are 
covered elsewhere in the MDP curr iculum , though those aspects specific to health will be discussed.

ñHealth Management Issues of Southern Africa and beyondò provides a review of basic epidemiology, 
biostat ist ics and m onitor ing/  evaluat ion techniques now in use in leading public health program s 
internat ionally as well as a basic understanding of populat ion science and populat ion-based m edicine. 
Concepts of disease burden and costs to society will be int roduced and com m unity-based exam ples will be 
used to dem onst rate these concepts. As m any MDP program m e students will have non-health- related 
backgrounds, the course will also provide a basic foundat ion in the diseases that  have had a large im pact  in 
developm ent  (e.g., HI V, TB, m alaria) , as well as in those diseases that  often accom pany developm ent  (e.g., 
diabetes, coronary artery and cerebral vascular disease) .

[ 1]  Botswana Nat ional Vision Council;  download:  www.vision2016.co.bw    
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ñKnowledge and technology are the heart and mind of the global economy. The count r ies that  thr ive will be 
those that  encourage their people to develop the skills and com petencies they need to becom e bet ter 
workers, m anagers, ent repreneurs, and innovators. Todayôs policy makers must extend their countryôs 
exist ing st rengths through careful investm ents in educat ion, inst itut ional quality, and relevant  technology. 
They m ust  create enterprises that  are knowledgeable enough to recognize new com pet it ive opportunit ies -  
and skilful enough to convert  those opportunit ies into wealth. [ 1]ò

As a valuable resource for social t ransform at ion and people em powerm ent , the level of knowledge available 
and accessible direct ly relates to a sustainable developm ent  agenda, but  num erous const raints have im peded 
the potent ial and possibilit y for m any developing count r ies to becom ing significant  creators and owners of 
knowledge. However, the fast  developm ent  of I nform at ion and Com m unicat ion Technology ( I CT)  has brought  
about  profound changes in our way of working and liv ing, as the widespread diffusion of I CT is accom panied 
by organisat ional, com m ercial, social and legal innovat ions. While this is further accelerat ing the urgency and 
speed with which knowledge is being generated and shared widely, it  also led to a collect ive insight  that  the 
m ost  valuable asset  in any organisat ion or society is investm ent  in intangible, hum an and social capital and 
that  the key com pet it ive dr ivers are knowledge, creat ivity, and innovat ion. 

Botswanaôs Vision 2016 fully embraces this view and envisages ña Prosperous, Product ive and I nnovat ive 
Nat ion, where Botswana will be a society dist inguished by the pursuit  of excellence through a new culture of 
hard work and discipline, where effort  is rewarded and where the necessary skills are available. Governm ent  
will be providing a lead by assum ing the role of facilitator, in partnership with the pr ivate sector, to create an 
environm ent  where business and ent repreneurial act ivit ies are encouraged and supported. Botswana will 
nurture and develop the creat ive elem ents within its society, and will be act ively cont r ibut ing to the scient ific 
and technological civilisation of the futureò [ 2] . Accordingly, the countryôs goals and policies are geared 
towards the t ransit ion into a knowledge society [ 3] , including UBôs vision to be ña leading centre of academic 
excellence in Africa and the worldò [ 4] . 

The 3-week- intensive-MDP-module ñTowards a Knowledge Societyò exploits UBôs significant role in the 
count ry's abilit y to achieve nat ional pr ior it ies and its exem plary posit ion in Southern Afr ica by focussing on 
the relat ionships between sustainable growth, educat ion system s, and the im portance of enabling 
environm ents. Botswana is already widely regarded as an except ional Afr ican success story. According to 
Transparency I nternat ional, it  is the m ost  t ransparent  count ry in Afr ica and one of the m ost  secure in the 
world for foreign direct  investm ent . I t  has been ranked third by Bertelsm ann Foundat ion in the Global 
Managem ent  I ndex, and m any other sources also rank it  am ongst  the highest  in Afr ica when it  com es to 
Polit ical Stabilit y, Cont rol of Corrupt ion, Governm ent  Effect iveness, Voice and Accountabilit y, Regulatory 
Quality, or Rule of Law (e.g. World Bank's Governance I ndicators) .  

[ 1]  Knowledge for Developm ent  (K4D) ;  World Bank I nst itute;  2008;  www.worldbank.org/ wbi/ k4d

[ 2]  Botswana Nat ional Vision Council;  download:  www.vision2016.co.bw  

[ 2]  Towards a Knowledge Society;  A Proposal for a Tert iary Educat ion Policy for Botswana;  Tert iary 
Educat ion Council 2006;  download:  www.tec.org.bw/ services/ policies/ policy_advice_services.h

[ 4]  UB St rategic Plan NDP10;  download:  www.ub.bw/ ip
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ñThe unprecedented advances of scientific and technological knowledge of the last centuries continue to 
accelerate, with great potential to improve the quality of life of the worldôs population and with profound 
im plicat ions for the global econom y. Experience through the years has dem onst rated that  it  is unthinkable to 
separate a nationôs socioeconomic and cultural development from its advances in or use of science and 
technology to solve m ajor problem s. Despite these im m ense possibilit ies, only a fract ion of the global 
populat ion has benefited from  the advances of science and technology and im provem ents in liv ing standards. 
I ncreasing worldwide poverty, which affects 1.3 billion people today, evidences that  current  developm ent  
st rategies have not  achieved the expected results. For this reason, it  is crucial that  all count r ies, large and 
sm all, r ich and poor, take advantage of science, technology and innovat ion as fundam ental elem ents for their  
developm ent  st rategies, poverty reduction and the construction of a Knowledge Societyò [ 1] .

However, the progress is accom panied by organisat ional, com m ercial, social and legal innovat ions and has 
brought  about  profound changes in our way of working and liv ing. ñThere are many lenses through which one 
can view the rest ructur ing of work in a global knowledge econom y. There are the lenses of different  academ ic 
disciplines, for instance the sociology of work, econom ic geography, organisat ional theory, social psychology, 
ethnography, gender studies, indust r ial relat ions or polit ical science. Then there are the lenses of different  
social perspect ives, for instance those of internat ional developm ent  agencies, of nat ional governm ents in 
developed and developing count r ies, of technology providers, of stat ist icians, of em ployers, of t rade unions, 
of educators, of civil society, of skilled professional workers who are beneficiar ies of change, and of those 
groups that are potential losersò [ 2] . 

The 3-week- intensive-MDP-module ñManaging Development Interventions (MDI )ò deals with the relationship 
between hum ans and their natural, social and created environm ents and explores how hum ans and hum an 
societ ies interact  with nature, with their  environm ent , and with each other. Developm ent  intervent ions can be 
executed at  the st ructural level of broad program s of societal change, at  the level of governm ent  and the 
grassroots level of the com m unity base. 

Due to the inherent  interdependencies, successful intervent ions cannot  be accom plished without  a taking into 
account  all relevant  m icro, m eso, and m acro issues in order to have a holist ic view of the exist ing 
opportunit ies and const raints. This applies, in part icular, to issues of part icipat ion. Poverty, for exam ple, ñis 
not  just  a lack of physical resources for developm ent . I t  is also rooted in the inabilit y of poor people to 
influence forces and decisions that  shape their lives. Sustainable poverty reduct ion can only be achieved by 
em powering poor people to act ively part icipate in (and ideally init iate and cont rol)  developm ent  intervent ions 
designed to better their livesò [ 3] . 

[ 1]  Science, Technology, Engineering and I nnovat ion for Developm ent ;  A Vision for the Am ericas in the 
Twenty First  Century;  Organizat ion of Am erican States:  2005;  Download:  www.oest .oas.org/
engineering/ ingles/ docum entos/ ingles_web.pdf 

[ 2]  The t ransform at ion of work in a global knowledge econom y:  towards a conceptual fram ework;  Work 
organisat ion and rest ructur ing in the knowledge society -  WORKS project ;  2006;  
Download:  www.worksproject .be/ docum ents/ WP3synthesisreport -voorpublicat ie.pdf

[ 3]  Handbook on Stakeholder Consultat ion and Part icipat ion -  Afr ican Developm ent  Bank 2001;      
Download:  www.afdb.org/ pls/ portal/ ur l/ I TEM/ FFA11597828F932DE030C00A0C3D0653   
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